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Budget Text Automation

Data has been automated - MAX A-11 Data
Entry System Currently in Use

Over 1000 MAX A-11 Users

Data Communications options include
Internet capability

Performance speed, accuracy, and reliability
INncreased



Budget Text Automation
Long Time Coming
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EXECUTIVE DEPARTMENTS AND ESTABLISHMENTS
Support the

TO THE HEADS OF

Agency Data Processing Capability to

SUBJECT :
Annual Budget Process

y [ PUurpose. This Bulletin reguires that all cabinet
agp;?aﬁ'm and certain major agencies {(Environmental
Protection Agency, -General Services Administration, Haticnal
Aercnautics and Space Administration, and Veterans
Administratien) submit to OMBE a plan for dewveloping the data
processing capability to support the annual budget process.
In addition, this Bulletin encourages all other agencles to

investigate the feasibility of developiag such a capabkbility.

of textual information via telephone lines in

The exchange
planned

lieu of print materials and other narrative data is

as an enhancement to the second stage once the capability to
use such data is available to OMB,




Budget Text Automation
Agenda

Current Status
Describe types of Budget Text

Explain present budget text preparation
OrOCESS

Describe potential budget text automation
DISCUSS agency practices and problems
Assess support for project




Budget Text Automation

Current Status

Limited, exploratory funding this year
Determine feasibility
Anticipated products for this year

— ldentification of users and processes

— Determination of Scope

— Establishment of project plan proposal

— Initial Cost Estimates

Pending OMB |eadership approval and
resource commitments



Budget Text Preparation
Types of Budget Text

o Appropriation Language

e Narrative Text

e Text Table



Budget Text Preparation
Example - Appropriation
L anguage

NATIONAL AFRONAUTICS AND SPACE ADMINISTRATION Fadara P —Conhnad 3
80 Rembursable obligations (3] ] Fi ] Dffsets:
Against gross budpet authotity and oubiays
3.5 Totul new stligations ........ 576 5585 SEM (Odfsetting caliections (cash) fonm: .
040 Ner-Federal sounces ... .. ... =38 =41 =4]
¥ L] [Msefling govemmental collections -5 =558 536
.90 Total, oMfstting collections (Castl ——........ -89  -58 517
SCIENCE, AERONAUTICS AND TECHNOLOGY 8595 Fom Feferal soomes: Change In receivables and
For necessary expenses, not otherwise provided for, in the conduct umpaid. urtiiled orders ... : - [ O p U
and support of science, aeronautics and technology research and de- F
hﬂu]_:-mmt agﬁﬁﬁa, including research, development, operations, and I!‘.WHMHI““IItm-ulnlh‘li!_ﬁ“ _ ________ e 1L & 680 5654 5475
services; maintenance; construction of facilities including repair, rehe-  gy00 guriys VARG e, 015 5 856 5387

bilitation, and modification of real and personal property, and acquisi-
tion or condemnation of real property, as suthorized by law: Epace
flight, spacecraft control and communications activities including op-
erations, production, and services; and purchase, lease, charter, main-
tenance and operation of mission and administrative aircraft,
[55,653 000] 85 , to remain svailable until September

x 1 2007 rtments of Veterans Affairs and Housing and
Urban Development, and Independent Agencies Appropriations Act,
1559.)

#5424 700,000

“Zf " progreerami-Pactgtn millons of dollars)
Igenticaes: caow EO=0110-0-1-5%3 1998 achal P55 ent 2008 #at.
Obligatinns by program acthvity:

Dirmct pamgram.
000l Zpace science ki 1,980 213 2189
00 dfe and micregavity sciexe i U] 0 57
0006 Earthscience ... 1553 LagT 1455
DOOT  Mission commurication senvdces LI ME a0
DODE  Academic grograms ... o 138 150 Lo
0005 Aero-space technsiogy ... 1.483 1226 1e3d

Balmm b ablis s min e . s it B

This appropriation provides for the research and develop-
ment activities of the National Aeronautics and Space Admin-
istration. Funds are included for the construction, mainte-
nance, and operation of programmatic facilities. Space
Science, Earth Science, Life and Microgravity Science, Aerc-
nautics, and Space Transportation programs are incloded in
the 21st Century Research F‘unl}{

Performance Objectives

Space Science.—The Space Science program seeks to answer
fundamental questions concerning: the galaxy and the uni-
verse; the connection between the Sun, Earth and heliosphere;
the origin and evolution of planetary eystems; and, the origin
and distribution of life in the universe. The Space Science
program is comprised of & base program of research and de-
velopment activities, including research and flight mission
activities, and major space-based facilities.



Budget Text Preparation
Example - Narrative Text

2 Federad Funsts—Cat e

Geners! and special funds—Continued
Humax SpackE FLicHT—Continued

of permanent occupation of the Station with rotating crews
of three. Phase 2 of the Station assembly will be completed
with the launch of the airlock, and preparations will continue
for the start of Phase 3 and increasing research utilization
in 2001.

As part of the FY 1009 ati lan, Russian
As:xurapmu (RPA) was ra-est:mhtau&gngthin the Space Station
budget line. The RPA funding provides contingency activities
to address 185 program requirements resulting from delays
or shortfalls on the part of Russia in meeting its commitments
to the IS5 program. The first step in the contingency plan
is to protect against a potential further delay in the Russian
Service Module (SM) and its capabilities. The ISS program
is purchasing, from the U.S. Naval Research Laboratory
(NRL), an interim control module (ICM) to provide backup
attitude contro]l and reboost functions for the ISS, Addition-
ally, the Shuttle fleet is being configured for reaction control
system (RCS) interconnectivity modifications to enable greater
Shuttle reboost capability to the 1S8. A permanent T.5. pro.
pulsion capability is being developed for implementation in
the 2002 timeframe. This includes & propulsion module, car-
riers, and activities to support propulsion logistics.

Payload and Utilization Operations.—Spacelab program
funds suppert the mission planning and hardware preparation
activities required to support the Spacelsb payloads and ex-
periment infrastructure. In 1998, one Spacelab module mis-
sion (Neurclab) was flown, along with one pallet mission.
The Spacelab program was completed in 1998 following the
Neurclab mission. In FY 1988, Multi-Purpose Experiment
Support Structures (MPESS), pallets and other common sup-

THE BUDGET FOR FISCAL YEAR 2000

1949, funding for Advanced Projects other than X-38 and
X-38 transition costs were terminated. The Engineering and
Technical Base provides basic engineering and technical capa-
bilities to support the NASA mission assigned to the program
carried out by the Human Space Flight Centers. These funds
support a core capability dedicated to multi-program labora-
tories, test facilities and associated systems, including a skill
base to respond to research, testing and simulation needs

Space Shuttle—The Space Shuttle is a partially reusable
space vehicle that provides several unique capabilities to the
United States space program. These include retrieving pay-
loads from orbit for reuse, servicing and repairing satellites
in space, safely transporting humans to and from space,
;:am‘umhing Intemlml:ionu.ll Eﬂpa::;] Station Wnd nents am:ldpm

iding an assembly platform in space, and operating and re-
turning space laboratories. The six flights manifested for FY
1999 include a major microgravity payload, the Space Shut-
tle's first assembly flight of the International Space Station,
two additional space station assembly and supply flights, the
deployment of the Advanced X-Ray Astophysics Facility
(ANAF), and the Shuttle Radar Topography mission, a joint
DOD/NASA Radar payload to digitally map the Earth.

Eight flights will be flown during FY 2000, including seven
International Space Station Space assembly flights. In addi-
tion, the Space Shuttle will make its third visit to the Hubble
Space Telescope for replacement of mission critical compo-
nents and routine servicing and upgrading some of its instru-
ment sensors with state-of-the art detectors and cameras. Up-
grades to the Shuttle to increase its safety, reliability and
maintainability will be continued.

Acrount Structure.—As directed in the FY 1989 VA/HUD-
Independent Appropriations Act {P.L. 105-276), NASA is pre-
pared to support a revised account structure for "Human



Budget Text Preparation

Example -

port equipment were trancferred to the Payload Processing
budget. All other Spacelab hardware has been dispositioned.

Activities funded by the Payload Processing budget support
the required technieal expertize and facilities to perform the
pavload buildup, test and checkout, integration, servicing,
transportation and installation in the launch vehicle. In FY
1999, launch and landing payload support activitiezs will be
provided for six Space Shuttle missions, including two pallet
missions, the AXAF launch, and three assembly flights for
the 1583, In FY 2000, launch and landing payload support
activities will be provided for eight Space Shuttle missions,
including seven IS5 assembly and utilization flights. During
this period, eight pallets will be used in Space Shuttle mis-
gions, including the third HST servicing mission and three
of the 158 assembly flights. In FY 1989 and 2000 over 20
major and secondary payloads will be supported, including

Text Table

Space Flight.” The new structure would split “Human Space
Flight” into two accounts, “International Space Station” and
“Launch Vehicles and Payload Operations.” A crosswalk be-
tween the “Human Space Flight” account and these two new
accounts is provided below.

Comsswalh t3 Twg doount Snictere
{in millons of dokars al BAY

1958 el R est N sl
Intematicnal Space Satoa 2441 2305 TAR3
Launch Wehacles #nd Payload Operations ... alig ENTE 3155

Hewever, because almost all scheduled future S]pace Shuttle
flights support International Space Station development and
because common operations and facilities will increase as the
International Space Station moves into its operational phase,
the two-account structure would be an obstacle to more inte-

NN IR, [NSINNEE, . SRR L S Y Y, PSR PO ISR G [ LSRR



Budget Text Preparation Process
Summer Text Preparation
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Budget Text Preparation Process
Sample Passback Text

"——-_.-._L

NASA APPENDIX Part 1.J. 000-000
NSA.Q00

Fisle3

THE BUDGET FOR FISCAL YEAR 2000
NATIONAL AERONAUTICS AND SPACE ADMINISTRATION
NATIONAL AERONAUTICS AND SPACE ADMINISTRATION

Federal Funds
General and special funds:
Human Space FLIGHT

For necessary expenses, not otherwise provided for, in the conduet
and support of human apace flight research and development activi-
ties, including research, development, operations, and services; main-
tenance; constroction of facilities including repair, rehabilitation, and
modifieation of real and personal property, and acquisitien or con-
demnation of real property, as authorizged by law; space flight, space-
craft control and communications activities including operations, pro-
duction, and serviees; and purchase, lease, charter, maintenance and

operation of mission and administrative aircraft, [$5,480,000,000]

12



Budget Text Preparation Process
Sample Passback Text

NASA APPENDIX Part 1.J. 000-000
NSA.000

£3643

VNSAOLEDD111
Program and Fimancing (in millions of dollars)

Meniication code B0-0111-0-1-252 1998 actual 19%3 ml, D000 est.

Obiigations by program activity:
Birect program:

D00l Space station
o0 us.:tglan cosperstion asd pragram ssur-

0003 Payload and wdilization operations

0008 Space shuttle
0900 Feimtemsahle program
1000  Tobsl new obfigabiens ... ..o

Budgetary ressurces available lor obligation:
2140 Unobligated belance available, starl of year
200 Mew budget autherity (grussh
£2E  Unottigated balance teansfered from other ac-

counls

2350 Tolal budgetary msmwrces available for obli-

gation
23395 Totad new eddigatiens
2480 Unobligated batance available, end of year ..

Mew buddget suthorily (gross), detail
Current:
4000 Appregriation




Budget Text Preparation Process
Stage 1 Galley Proofs
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Budget Text Preparation Process

Sample Stage 1 Galley Proof

12/3]

NASA APPENDIX Part 1.J. 000-000
NSA.000

F35153

NATIONAL AERONAUTICS AND SPACE ADMINISTRATION THE BUDGET FOR FISCAL YEAR 2000
NATIONAL AERONAUTICS AND SPACE ADMINISTRATION

Federal Funds
General and special funds;
Himan Space FLIOHT

For necessary expenses, not otherwise provided for, in the conduct
and suppart of human space flight research and development aetivi-
tics, including research, development, operations, and servises: main-
tenunce; construction of facilities including repair, rehabilitation. and

modification of real and personal property, and acquisition or con- '-'F \5_‘ l'.lpﬁ'__sl coo, GD‘F"

demnation of real property, as authorized by law: spaca flight, space-
craft control and communications activities ncluding operations, pro=
duction, and services; and purchase, lease, charter, maintonance and
vgeration of mission and administrative aircraft, [§5,480,000,
remain available until September 30, @@A’D«p@.ﬁmnn af Veterana
Affsirs and Housing and Urban Dévelopment, and In recent fi-

15



Budget Text Preparation Process
Sample Stage 1 Galley Proof

NASA APPENDIX Part 1J. 000-000
NSA.000

S364d3

VNSAG1800111
Program and Financing (In millions of dollars)

WertHication code B-0111-0-1-252 1598 wetual 1090 ext. 2000 el

Obligations by program activity:
Darecd program:
0001 Space stalion 2,360 FLE, o R SR e L
(003 Payload and dllization opetabions ... m BB ity b

DOD4  Space shidtle 1832 LEIG 5611
0901  REmOUFEEDRE PIOETAM covneecees e erre s enens 6l FAIL] 205
1000 Total new obligations ..o 5576 5,686 5816

Budgetary resources available for obligation:
2140 Unobligated balsnee awailable, ciart of year 6 m . bl
2200 Wew Bedgel suthenly (2rUssh .o minin i 5521 5,683 5,423
1380 Total bodpetary resources available for abli-

pating ... S84 5,960 6a7

2355 Tetal new ablZIlonS ..co.ceeeimmmresren e -5576 =5 25 -5,516
2440 Unshligated balamee availabbe, end of vear . ] m 181

Hww hudget authority {gress), detail

Current:

4000 ApPOORARHON s van s s rrssserm s oo 5807 5480 561
4200 Transferad from ofher accounts ... L]
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Budget Text Preparation Process
Stage 2 Page Proofs
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Budget Text Preparation Process
Stage 3 Page Proofs
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Budget Text Preparation Process
Sample Stage 2 and 3 Page Proof

NATIONAL AERONAUTICS AND SPACE ADMINISTRATION

Federal Funds
(reneral and special funds:
Himax SPACE FLIGHT

Fer mecessary expenses, not otherwise provided for, in the conduct
and support of human space flight research and development activi-
ties, intluding research, development, operations, and services; main-
tenance; construction of facilities including repadir, rehabilitation, and
modification of real and personal property, and acquisition or con-
demnation of real property, as authorized by law; space flight, space-
craft control and communications activities including operations, pro-
duction, and services; and purchase, lease, charter, maintenance and
operation of mission and administrative aireraft, [$5,450,000,000]
#5,638,000,000, to remain available until September 30, [2000] 2001,

For necessary expenses of the International Space Station, to berome
avcilable on October I of the fiscal year specified and remain available
for thet and the following fiscal year, as follows: for fiscal year 2001,
2, 328.000,000: for fiscel year 2002, $2001,000.000; for fecal vecr
2003, $1,721,000,000; and for fiscal year 2004, £1,573,000,000. (De-
partments of Veterans Affairs and Housing and Urban Developmens,
end Independent Agencies Appropriations Act, 1999.)

Pragram and Finamcing fin millions of doltars)

loestdicytan coge BO01]1-0-1-252 199 el (W0 0 e

Dbligations by program sctvity:

Direct penpram
0e.cr Space ctatien ... 2 360 2,357 24m
00.03  Fayiead and utilization perabions | FrE] 184 164
0004  Spece shutth o o il 193 8% 2987
0800 Reimbursable pogra £ 209 205

Dutizys (groces), detall: )
23690 Oublsys fros new coment autbesty .. . ... 3,768 £ 3,761
8593 Dutiays from curmnt BANGES .o o crens 1178 1.& LT
8637 Outlays from new permanent authorty .. Bt i, ki &
BESE Outlays from permanent batances ... .. 3 s N = .. ;
B7.00 Total ousloys (ERessl oo e et 5617 5138 513
Dffiuis:
Against pross bucige: authority and outiays:
[izetting collections (eash) from:
ERID Mot FROBT] SOUHE c.oissii oot cmemrs oy smmmrins =26 =4 —58
EBAS Offsettiog prvemmentsl collections ... . =0 =190 - 147
R ] Total, oifseiting collections (cash) ... ] -2\ =205
1895 From Federal soeeces: Change in receivables and
unpaid, unfilied orders e N i il A e
et budgrt autherity and setieys:
8500 Budgel suthorily 5,560 5450 E1xl)
000 Outays .o i L e e T 5551 5506 £ 578

This appropriation provides funding for human space flight
activities, including development of the Space Station, the
Space Station research program, and operation of the Space
Shuttle. This includes support of planned cooperative activi-
ties with Russia, upgradjgo to the performance and safety
of the Space Shuttle, and required construction projects in
direct support of Space Station and Space Shuttle programs.

Performance Objectives
Space Station.—The International Space Station (ISS) will

19



Budget Text Automation Project
Goal

Develop and implement an automated
electronic process for the collection,
review, and publication of the text of

the Budget Appendix.

20



Budget Text Automation Project
ODbjectives
Reduce the substantial paperwork burden
Improve the quality of the budget review

Decrease the number of reviews required
Reduce the pressures on staff and agencies

21



Budget Text Preparation
What are Agency Practices and
Problems?

Who prepares various types of text?

|s the person who prepares text different
from the one who enters datainto MAX
A-117?

How much time do you spend on text
preparation?

Isit difficult to track changes?

22



Budget Text Preparation
What are Agency Objectives?

* Proposals - what features would you like to
see In an automated budget text system?

e Priorities - which features are most
Important?

23



Budget Text Automation
How Agencies Can Help

* Provide suggestions
— Examples of automated publishing systems
— Examples of document management systems
— COTStools
— ldeas for incorporation into system

 Participate in design discussions

24



Budget Text Automation
Project Lead

Sahar Taman

Sahar  Taman@omb.eop.gov
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